
9th grade 
parent/caregiver
PRESENTATION

Westford Academy

October 2023



tonight's 
agenda

Lauren Clark, Director of School Counseling

● How counselors support students

● Advisory presentation

● Academic Planning Tools

● Helping your child thrive: Tips for parents/caregivers

● Staying informed

● Coffee with the Counselor EVEnt, 10/12

Betsy Murphy, Dean of Students

● Handbook procedures, School Information and Policies

● Off to classes!



meet the
COUNSELORS



Counselor Assignments
Counselor Class of 2027       

FRESHMEN

Leah Birnkrant
lbirnkrant@westfordk12.us

A - B

Karen Halloran
khalloran@westfordk12.us

C - E

Susan Lynch
slynch@westfordk12.us

F - Kam

Brian Doherty
bdoherty@westfordk12.us

Kan - McM

Samantha DeMagistris 
sdemagistris@westfordk12.us

McW - Pat

Tracy McLaughlin
tmclaughlin@westfordk12.us

Pav - Shan

Heidi Hider
hhider@westfordk12.us

Shar - Wh

Lauren Clark
laurenclark@westfordk12.us

Wi - Z



How do we 
support 
students?

● Academic monitoring and support
● Delivery of developmental counseling 

curriculum through advisory or 
classroom 

● Crisis and ongoing counseling support
● Transition planning and scheduling 

including career exploration 
activities

● Guiding students and families through 
planning for life after high school

● and MORE!



Advisory 
Information

★ Ways to explore in high school
○ Getting to know yourself as a student and a person

★ Success in academics
○ Academic Planning Tools, Communication with teachers, 

Seeking help when needed

★ Looking ahead
○ Grad requirements, Transcript, School to Careers program

★ Maintain a healthy lifestyle
○ Find a balance… self-care and sleep!

EXPLORE, LEARN and GROW



back toback to
basics ● Academic Planning Tools

○ Time Management
○ Grad requirements

● WA graduation requirements



Academic Planning tools
Time management 4-year academic planning Course sequence

https://www.westfordk12.us/wa/guidance/pages/academic-planning-tools


WA 
graduation
requirements

○ English: 20 credits
○ Math: 20 credits
○ Science: 15 credits
○ History: 15 credits 
○ World Language: 10 credits 
○ PE: 10 credits 
○ VPA: 2.5 credits
○ Health:  2.5 credits
○ Other electives:  22.5 credits

○ 117.5 credits total 

○ MCAS grade 9 (Science)
○ MCAS grade 10 (English, Math) 



tips for 
parents

● Encourage them to get involved 
○ Discover what your child really loves to do outside of school not what you 

think a college admissions officer would like to see on an application

● Help them be a self-advocate
○ Collaborate with teachers

● Make time to listen
○ Talk about the hard stuff
○ know that relationships change

● Let them fail
○ Help them have a growth mindset and be resilient

● emphasize that Mental health and wellbeing are essential for Teens (and for 
parents!)
○ An extra hour of sleep  > an extra hour of studying. 



New Mental 
Health 
partnership 
with 
Cartwheel

★ Cartwheel helps students access virtual mental health 
assessments, therapy, and/or medication evaluation with no 
waitlists. 

★ Treatment is designed to provide short-term therapy for 
students during the school day or after school. 8am-8pm.

★ offers free webinar series for all parents/caregivers!

★ Note on cost: Families with MassHealth insurance or no 
insurance have $0 out-of-pocket costs.  Families with 
in-network private insurance pay their standard 
copayment/deductible. Families with out-of-network private 
insurance pay a flat fee of $40 per therapy visit.

★ Please contact your child’s school counselor for more 
information!



Coffee with the
counselors

★ Thursday, oct. 12th, 7:45-8:30am 
★ Topic: High School 101
★ lecture hall

event is full. Waitlist available.  
Look for more info on other upcoming 

coffee with the counselors.



Stay
informed

● Counseling Department website 

● Academic Planning Tools

● Freshmen Timeline

● Counseling Newsletter

● Principal’s Friday email

● Instagram (wa_counseling)

● Registering for SCOIR (counseling dept emails)
○ You should have received an invite from SCOIR 

yesterday

https://www.westfordk12.us/wa/guidance
https://www.westfordk12.us/wa/counseling-department/pages/academic-planning-tools
https://www.westfordk12.us/wa/counseling-department/pages/counseling-timelines
https://www.westfordk12.us/wa/counseling-department/pages/newsletter


meet the
WESTFORD
ACADEMY
ADministration



Dean Assignments
School Year 2023-2024

A-F  Mr. Ware

G-M MS, WELCH

N-Z Ms.  Murphy

School Years 2024-2027

MS. MURPHY



School
Safety

❖ Doors lOcked During Day/ Buzzer System

❖ Front Door Entry after School Starts

❖ ALice Program

❖ School Safety Drills (sept/OCt)

❖ School Resource Officer- Detective Bernadin

❖ Crisis Response Team

❖ HandOuts at Beginning of Year



traffic pattern
Buses out front/parents out back

Please help us keep everyone safe!



COmmunication
Protocol

for High school
students at a  
College Prep High 
school

FIRST STEP: 
TEACHER WORKS WITH INDIVIDUAL STUDENT

SECOND STEP:
TEACHER COMMUNICATES WITH PARENT VIA PHONE AND/OR EMAIL

THIRD STEP:
TEACHER INITIATES MEETING WITH STUDENT, PARENT,  
CURRICULUM COORDINATOR AND SCHOOL COUNSELOR

FOURTH STEP:
MEETING HELD BY DEAN WITH ALL PARTIES IN STEP THREE

FIFTH STEP:
PRINCIPAL WILL CONSULT WITH ALL GROUPS, THEN HOLD MEETING



Clubs and
Activities

○ Studies show a positive relationship between 
extracurricular activities and improved grades and work 
habits in school (something for everyone!)

○ $100 fee for year to join all clubs and activities at WA 
(Online MySchoolBucks.com)

○ 75 Clubs and organizations to join in addition to athletics!

○ Wide ranging opportunities -Dance to Robotics to 
Independent musicians group

○ Great way to get involved and be connected!



Westford Academy
handbook

rules &
policies

101



Diversity, 
Equity,
Inclusion
Statement

At Westford Academy, we strive to develop an

inclusive and equitable school community where

every individual is welcomed, respected, valued,

and supported….

when this statement may be challenged or

violated, Westford Academy will hold 
individuals

accountable for their actions or conduct and 
seek

to repair harm or damage to any individual.



Westford 
Academy 
School 
SPIRIT and A
RESPECTFUL
CULTURE!

○ WE respect each other at WA
○ We respect our competitors/visitors to our school
○ We expect respect from our students, staff and families 

at all events at all time - in person and online

● NEW Spirit Council this year!
● promotes a culture of spirit and fun!

we ask that anything less than Positive behavior is reported 
to us unless it can be handled respectfully in the moment 



Attendance

● One of the top indicators of student success!
● Chronic Absenteeism rates are up
● Absences must be Reported by parents with a 

note or calling attendance secretary Karin 
Brown

● Absences are excused for doctors 
appointments, dentist appointments, religious 
holidays, bereavement, COVID 

● Vacations- Not Excused
● Loss of Credit Policy - 6  or more absences in a 

class each quarter.



tardy 
to school
and 
dismissals

● Office Detentions issued for  6 or more TARDIES, 9 or 
more, 12 or more per quarter

● Students must attend THREE consecutive periods  in 
order to participate in activities/athletics

● Students cannot be excused after the fact
● Please excuse students by calling Mrs. Brown at 

ext.  1
● Drivers Ed is not an excused absence from class
● More time needed in Winter - please plan ahead
● SCHOOL STARTS AT 7:35am



NO Food 
delivery 
to WA

● no food deliveries/ businesses at 
WA during the school day

● Ok For Parents to Drop OFF 
forgotten lunches and/or ITEms 
in the Main office - shelf to the 
right when you walk in



One to World
and google 
classroom

● Students are responsible to have Chromebooks 
ready EACH DAY

● Daily LOANERS are daily - not to be taken home
● School property- School rules apply 
● Acceptable Use Agreement in Handbook
● Westford Academy network USE
● BLOCKSI Alerts 



ai
Artificial 
Intelligence 



OR…what we’ve 
been talking 
about for 
years = AI



Cheating 
and 
plagiarism

● 1st Offense: Teacher notifies parent and the Dean 
of Students. The student also receives a grade 
penalty at the discretion of the teacher 

● 2nd Offense: In-School Suspension and a  0% on 
assignment/assessment 

● 3rd Offense: Out-of-School Suspension



Student phones and searches

Westford Academy administration reserves the right to seize the cell phone of a 
student based on reasonable suspicion that the possession or use of the cell phone was 
in violation of the law and/or school rules. 

○ Taking videos/photographs of other students or staff without their knowledge 
and/or permission

○ Academic Cheating
○ Bullying/Harassment



bullying
and 
harassment

❖ Harassment means conduct of a verbal or physical 
nature which is designed to embarrass, distress, 
agitate, disturb, or trouble any person

❖ Bullying is defined as the repeated use by one or more 
students of a written, verbal or electronic expression 
or a physical act or gesture or any combination 
thereof, directed at a victim 



Vaping 
● Tobacco/Electronic Cigarette Handbook Policy to includes an Educational 

Component In addition to the Town of Westford $100 Fine and MIAA Chemical 
Health Policy (for athletes)

● STANFORD UNIVERSITY PROGRAM - Their students “started it” - they are 
working to stop it.



Search/Seizure and 
Reasonable Suspicion

● Provided there is reasonable suspicion, Westford Academy 
reserves the right to search students, their possessions, lockers 
and vehicles on school property

● School officials are not required to obtain a warrant before 
searching a student under their authority



Memorandum of 
Understanding 

Mission Statement The SRO Program is based upon the fundamental premise that when schools, 
police, prosecutors, and other service agencies work collaboratively and proactively, the 
safety, mental health, and well-being of children and youth are best served. By working 
together to educate the school community, coordinate efforts, and share information, the 
Westford Public Schools and the Westford Police Department through the SRO Program strive 
to: (1) prevent violence involving the students of the Westford Public Schools; (2) prevent the 
use, abuse, and distribution of alcohol and other controlled substances involving students of 
Westford Public Schools, and (3) provide a safe, secure, violence-free, and nurturing school 
environment. 



Don’t blink



Off to 
class…

ENJOY!


